
January 30, 2017 
 
Dear Parents/Guardians and Community Members: 
 
We are pleased to present you with our Annual Education Report (AER) which provides 
key information on the 2015-2016 educational progress for J.A. Lanigan Elementary 
School.  The AER addresses the complex reporting information required by Federal and 
State laws.  This school’s report contains information about student assessment, 
accountability and teacher quality.  If you have any questions about the AER, feel free to 
contact me for assistance. 
 
The AER is available for you to review electronically by visiting the following website  
https://goo.gl/uXhLzr 
or you may review a copy in Langian's main office. 
 
For the 2016-17 year, no new Priority or Focus schools were named; some Priority or 
Focus schools did exit their status because they met the exit criteria. New Reward schools 
were identified using school rankings and Beating the Odds information. A Focus school 
is one that has a large achievement gap between the highest and lowest achieving 30% of 
schools. A Priority school is one whose achievement and growth is in the lowest 5% of 
all schools in the state. A Reward school is one that has achieved one or more of the 
following distinctions: top 5% of schools on the Top-to-Bottom School Rankings, top 5% 
of schools making the greatest gains in achievement (improvement metric), or “Beating 
the Odds” by outperforming the school’s predicted ranking and/or similar schools. Some 
schools are not identified with any of these labels. In these cases no label is given. 
 
The challenges we face include: 
 

o We transitioned with a new principal for 2016-17.  Every change with 
leadership can have a new set of challenges and new ideas.   

o We brought 5th grade back to our school in 2016-17.  Our student 
population is holding at approximately 500 students.  5th grade students 
bring a new level of leadership and we are looking forward to utilizing this 
year. 

 
 

You may find multiple years of Annual Reports for all schools posted on Farmington’s 
website https://www.farmington.k12.mi.us/annual-reports.  As part of this correspondence 
the state asks that we provide a two year report on the following topics: 
 
Process for Assigning Pupils to the School 
Students are assigned to Lanigan Elementary by district-designated attendance 
boundaries.  Lower elementary schools (grades K-4) for 2013-2014 and 2015-2016 were 
open to in-district school of choice but only certain grades at certain schools, for 
example, based on space availability.  Section 105 is for Out of Districts Schools of 
Choice for residents of Oakland County only.  In 2013-14 and 2015-16 Section 105 was 

https://goo.gl/uXhLzr
https://www.farmington.k12.mi.us/annual-reports


open for Kindergarten. Lanigan Elementary was open to the children of any full time 
employee who wished to send his or her children.   
 
The Status of our Three to Five Year School Improvement Plan 
Farmington Public School District follows the AdvancEd District/System Accreditation 
model.  All schools were NCA accredited through AdvancEd in spring of 2011.  Lanigan 
Elementary School's School Improvement Team met monthly with the other elementary 
schools of the district.  Teams were introduced to Michigan Department of Education’s 
new school improvement process.  AdvancEd’s online tool, ASSIST, was introduced and 
team members learned how to use it.  The 2015-16 Interim Self Assessment was 
completed and submitted.  Time was spent reviewing 2015-16 goals, which were 
developed in 2013-14 and focused on data analysis and the examination of current data, 
and completing the required 2015-16 diagnostics.  Lanigan Elementary School's team 
used the state’s new achievement targets to set the objectives for each goal.  [Each school 
has its own unique set of annual targets for proficiency and progress based upon the 
number of students who demonstrated proficiency in 2013-2014.  All schools must reach 
85% proficient by 2021-2022.]  In May, 2014, Lanigan Elementary along with all district 
schools worked on completing 2015-16 School Improvement Goals and Plans to guide 
the District Improvement Plan.   
 
Our 2015-2016 school improvement goals included the following: 
 All students will show increased proficiency in ELA across the curriculum. 
 All students will show increased proficiency in the mathematics. 
 Improve students positive perceptions of school. 
 All students will show improvement in their knowledge of social studies 

information and concepts. 
 All students will increase their engagement in school through positive 

relationships and academic and social-emotional interventions 
 

 
The following is a summary of progress made in meeting the 2015-16 goals that were 
developed during the 2013-14 school year. 

 
o Professional development was completed with Math and ELA workshop 

as a focus. 
o Professional development was completed with Leader in Me. 
o Staff met weekly in Professional Learning Communities to calibrate goals 

and daily work toward improvement. 
 
A Brief Description of Each Specialized School 
Lanigan Elementary is a comprehensive elementary school offering a wide variety of 
programs and learning opportunities. Lanigan also is certified Leader in Me school.  Our 
staff has all been trained in Stephen Covey’s 7 Habits of Highly Effective People.  
 

 



How to Access a Copy of the Core Curriculum, a Description of its Implementation, 
and an Explanation of any Variances 
Lanigan Elementary School's curriculum is in alignment with the Michigan Grade Level 
Content Expectations and can be accessed through curriculum maps on Farmington 
Public School’s website at https://farmingtonk12-oakland-
public.rubiconatlas.org/Atlas/Browse/View/Curriculum (ATLAS Rubicon).  Courses offered at 
Lanigan Elementary are filtered through a curriculum framing process to ensure that all 
courses are aligned to the MMC and include appropriate relevance and rigor.  
Additionally, Farmington staff members have been involved in The Common Core-
Oakland Project since May, 2010.  The initiative to develop and implement kindergarten 
through grade 12 curriculum in English Language Arts and mathematics based on the 
State adopted Common Core State Standards (CCSS) was undertaken by the twenty nine 
districts of Oakland County, Michigan. The following is a link to informational CCSS 
resources developed by National PTA: 
www.pta.org/advocacy/content.cfm?ItemNumber=3552    
 
Aggregate Student Achievement Results of Local and National  Competency Tests  
During the 2013-14 school year, Farmington Public Schools participated in the Michigan 
Council for Educator Effectiveness (MCEE) Pilot of Teacher Evaluations and used 
Northwest Evaluation Association’s Measures of Academic Progress to monitor student 
growth.  As a result of this participation, once again Northwest Evaluation Association’s 
Measures of Academic Progress was administered to 1st through 12th grade students 
during the spring of the 2015-16 school year.  Please see the attached NWEA’s most 
recent data report. 
 
The Number and Percent of Students represented by Parents at Parent-Teacher 
Conferences 
 
Lanigan Elementary was pleased to see a nearly 35% increase in parent who attended 
Parent Teacher Conferences.   
 

 
We are proud of the work we have done to ensure student success.  Please find below 
some examples of our successes. 

 
o Lanigan Elementary students is a very diverse school the embraces the 

multiple languages, cultures, and backgrounds of the students. 
o  Lanigan Elementary completed year one of the Leader in Me process.  All 

staff was trained in Covey’s 7 Habits of Highly Effective People.  Lessons 
were delivered in all classrooms and school-wide assemblies were done to 
align our daily habits.   

o Lanigan Elementary maintains a dynamic teaching staff that holds an 
optimal capacity students achievement and leadership.   

 
The J.A. Lanigan Elementary School will continue to work diligently and collaboratively 
to support teaching and student learning during the 2016-2017 school year.  We look 

https://farmingtonk12-oakland-public.rubiconatlas.org/Atlas/Browse/View/Curriculum
https://farmingtonk12-oakland-public.rubiconatlas.org/Atlas/Browse/View/Curriculum
http://www.pta.org/advocacy/content.cfm?ItemNumber=3552


forward to meeting the needs of our students and partnering with our families to 
maximize our students’ successes as learners. 
 
Sincerely, 
 
 
Greg Smith 
Principal, J.A. Lanigan Elementary School 
 
 
 
 
 
 


